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INTRODUCTION 

 A Joint Crisis Committee consists of two independently running  

subcommittees whose decisions and actions immediately affect the perpetual crisis 

at hand, thus providing for an experience like no other.  

 In crisis committees, the quality of your speech must be strong and accurate, 

or you might risk invalidating your own points. Crisis committees are far more  

volatile than General Assembly committees, and lost momentum can be easily  

regained as crises develop.  



GENERAL PROCEDURE 

During the simulation, you will try your best to represent the Secretary of Defense’s interests 

by reacting to situations presented in committee. Similarly, your fellow committee members 

will react to each situation based on whom they are representing. Your reaction to the  

situation can be responded through: Personal Directives or Public Directives. 

 

Throughout the course of the simulation, the crisis staff will create a storyline that the  

committee will react to. The crisis committee will be driven through a rolling moderated  

caucus, which means that delegates will raise their placards when they want to speak. Unlike 

in a General Assembly committee, delegates do not have to motion for a moderated caucus. 

This debate format is more conductive to the small number of participants and the rapidly 

changing nature of the situation. 

 

For the purposes of this overview, let us imagine that you are assigned the position of  

Secretary of Defense in the United States Cabinet. Let us also imagine that the United 

States Cabinet is one of two opposing committee rooms in a committee.  



IMPORTANT TERMS 

Rolling Moderated Caucus 

Crisis Updates 

Portfolio Powers 

After each delegate speaks, the chair will ask delegates to raise their placards again if they 

wish to speak. Delegates can address any topic in their speech, but the nature of crisis  

committees means that they will have to address the most pressing issues first.  

The committee staff may come in sporadically to give updates in regards to the current year 

and events going on in the world the delegates are simulating.  

You will be given a guide for your individual character on the day of committee. In it will be 

listed your characters goals, and what current capacity for action to change the timeline your 

character has, in terms of resources. For example, secretary of the treasury role could have 

control over all US federal funding. You can use the following two types of directives to either 

take action to further your interest in committee, or actually increase your portfolio powers 

themselves. 

 



Public Directives 

 These are the main form of co-operation in a crisis committee. While in GAs delegates 

only have the power to recommend and suggest, the crisis committee gives you the power to 

take action. The process for passing one is very similar to a GA resolution. They must be  

introduced, amendments may be submitted, and they are voted on. 

Public directives consist of bullet points that delineate specific actions to be taken by the 

committee as a whole. These are advantageous because it allows multiple delegates to pool  

resources to better achieve the committee's goals. A public directive can be best understood as 

the crisis committee version of a GA resolution; a small amount of sponsors (but not signatories) 

are required, and the committee must vote to pass the directive. 

Unlike the manner in which resolutions are introduced and passed near the end of a GA, 

multiple public directives are introduced and passed on a rolling basis, throughout the  

committee session. 

 

  If and only if crisis approves of a public directive, it will be carried out in the timeline. 

If your directive has been approved, crisis will send a note back with a checkmark on the section

(s) that have been approved.  

Sponsors: President, Secretary of State, Secretary of Defense 

Title: There is No Appeasing Evil  

• The United States declares war on the Soviet Union. 
                   Signed (uses portfolio powers of): President 
 

• Initiate Operation Free Europe 
                    Signed: President, Chairman of the Joint Chiefs 
 
                    Attack East Germany with two Corps in West Germany 
                    Conduct bomber strikes from England against Soviet Airbases in Poland & Hungary 
 

• Send weapons through Czechoslovakia-Germany land corridor to fuel pro democracy rebels 
                     Signed: Director of CIA 

 

• Create extra benefit program for military families to encourage recruitment 
                     Signed: Secretary of the Treasury 

 

—-  Example —- 



Private Directives 

 These are actions taken unilaterally without the consent of the committee. 

If you are representing the Secretary of Defense, for example, your private directive is limited 

to powers exercised by the Secretary of Defense outlined in your individual briefing given to you 

when you arrive at committee. Private directives are sent as notes to Crisis. If and only if crisis 

approves of your directive, it will be carried out in the timeline. If your directive has been 

approved, crisis will send a note back with a checkmark on the section(s) that have been  

approved. 

If you want the committee to know what course of action you have taken, you can inform 

them in a speech during rolling moderated caucus. Often, it is advantageous to keep some of 

your private directive actions secret. 

It is important to keep in mind that private directives specifying actions that are not 

within your assigned portfolio powers in your briefing will almost never be accepted by crisis. 

For instance, if you are the Chairman of the Federal Reserve, you are in charge of a lot of  

money and it is up to you to decide what you will do with that money. This needs to be done 

carefully because, for example, if you try to bribe the President and he declines, you could be 

exposed by another committee member and arrested. 

To ensure your directives are accepted, be specific with how you frame them. The fol-

lowing are good private directives with a good amount of specificity 

—-  Examples —- 

From:  

Soviet Foreign Minister 

 

To:  

Crisis 

 

Contact the foreign minister 

of Afghanistan (a non-

delegate figure in the real 

world), offer to set up a 

covert meeting to discuss 

the situation there and So-

viet intervention to support 

his government. 

 

From:  

Deputy Secretary of the 

Treasury 

 

To:  

Crisis 

 

Leak information that the 

Secretary of the Treasury 

(my boss) has been embez-

zling funds from the Feder-

al Reserve. Spread disinfor-

mation on this subject 

throughout the depart-

ment. 

From:  

Head of Soviet Special 

Operations 

 

To: 

Crisis 

 

Send a Spetznaz team to 

break Nelson Mandela out 

of Jail in South Africa. 

Use unmarked helicopters 

and conduct the raid dur-

ing the night-time.  



 In a crisis simulation, the crisis staff acts as a response team for the actions proposed by 

delegates. Each time an action takes place, the crisis team responds in accordance to the di-

rection of the storyline. Delegates input their decisions, and crisis staff output a reaction by 

bodies outside the committee that delegates will be required to respond to again.  

CRISIS POINTS & MOTIONS 

Motion to Introduce a Directive 

 Directives are binding documents to the entire committee, which can be either a policy 

or a plan of action. They are used to resolve crises, take peremptory preparations, or build 

towards the final stance of the Declaration of War. Directives can also be any documents re-

quiring the legislative or executive authority of the council. For example, it can take the form 

of military orders, diplomatic letters, espionage plans, speeches, official press releases, 

amendments to law, etc. 

 



SPECIAL RULES 

1. Speech in third person is not required. Delegates can be  

referred to using the last name or department of the individual/

entity they are representing. 

 

2. Assassination and military action is allowed. 


